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A Message from  
Value Network
As we know, 2020 has presented 
unprecedented challenges across 
the globe and locally. Although 
difficult, these obstacles provided 
an opportunity for Value Network 
to come together and help our 
Partners collectively navigate  
the hurdles.  

Value Network provided assistance 
to our Partners in various ways 
as they navigated the COVID-19 
pandemic. We provided resources 
to secure personal protective 
equipment, took part in advocating 
for loosened telehealth restrictions, 
and pushed for extensions of 
important regulations to ensure 
patients continued to receive 
appropriate care. 

We also developed weekly 
communications with the most up-
to-date COVID-19 information and 
created a platform for our Partners 
to share ideas and information 
regarding the crisis by hosting 
monthly “Chew and Chat” webinars. 
These supports were layered on 
top of the day-to-day expectations 
and obligations with our contracting 
and grant entities.  

Despite the pandemic and a year 
of civil unrest, Value Network was 
able to make great advances in 
data analytics, quality improvement 
strategies, and Partner training 
opportunities. In collaboration 
with leadership from the Board of 
Directors, our talented staff, and 
accomplished Partners, Value 
Network was able to accomplish  
all of these great things. 

As the great football legend Vince 
Lombardi said, “The achievements 
of an organization are the 
combined effort of each individual.” 

I hope you enjoy our 2020 Annual 
Report. We look forward to a 
prosperous and successful 2021 
with you all.

Sincerely,

Andrea J. Wanat 
Chief Operating Officer 
Value Network

Words from  
our Board President
This past year has been an unexpected time for all of us in the health 
and human services business. We have faced challenges unlike 
any we have imagined before. Value Network became an important 
resource and strategic partner for all of its Network and Affiliate 
Partner organizations during this difficult year. In March, each one of us 
had to rally our troops and quickly and seamlessly make adjustments 
so that we could continue to achieve our missions and provide the 
vital services so desperately needed by our community.  

Value Network joined in this effort and provided vital informational 
updates, directed Partners to important resources, and supported, 
educated, and advocated for the needs of behavioral healthcare 
providers. They also continued to advocate and support the goals  
of equity and inclusion.  

The specific accomplishments of Value Network are important and 
outlined in this report. These accomplishments are in the areas of 
data systems development, analytics and reporting, and inroads with 
incentive-based contracting with payers. It is the mission of Value 
Network to bring “value” to its Partners and the healthcare system. 
Through these activities and accomplishments, they are meeting that 
mission in both spirit and task.

Sincerely,

Anne D. Constantino 
Board President
CEO of Horizon Corporations
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Training &  
Education 
$70,952

Organization  
Support 
$383,690

Total Funds Invested

Patient  
Support 
$146,051

PROVIDING VALUE 
TO OUR PARTNERS

Value Network aims to provide a valuable return on investment for our Partners.  
In 2020, we offered several benefits to our Network and Affiliate Partners over the 
year. Those benefits included various training and educational opportunities, patient 
support through free transportation solutions, and organizational support in the form 
of COVID-19 relief funding.  We value our Partners and feel fortunate to have the 
opportunity to support their organizations, patients, and the great work they do each 
and every day.

We Are Fortunate to Have  
a Diverse Set of Partners 
Our Network Partners are comprised of mental health and 
substance use disorder providers and community-based 
organizations. Our Affiliate Partners are even broader 
and consist of hospital systems, primary care providers, 
community-based organizations, in-patient mental health and 
substance use disorder treatment providers, and our local 
Regional Health Information Exchange Organization (RHIO). 

We look forward to working with,  
and expanding our Partners in 2021.

2020 Affiliate Partners

BestSelf –  
HHUNY Health Home

Buffalo City Mission

Buffalo Psychiatric Center

Catholic Charities  
of Buffalo

Catholic Medical Partners 
IPA CIPA Western NY 

Cattaraugus  
Rehabilitation Center

Cazenovia Recovery 
Systems, Inc.

Compeer Buffalo

Conifer Park

Crisis Services (Suicide 
Prevention and Crisis 
Service, Inc.)

Erie County  
Medical Center

Evolve Practice Partners

Family & Children’s Service 
of Niagara (Pinnacle)

Greater Buffalo United 
Independent Practice 
Association

HEALTHeLINK

Healthy  
Community Alliance

Jewish Family Services of 
Buffalo and Erie County 

Kaleida Health & Children’s 
Psychiatry Clinic

Margaret Stutzman Addiction 
Treatment Center 

Mental Health  
Advocates of WNY

Niagara Falls Memorial 
Medical Center

Northpointe Council, Inc.

Oak Orchard Health

Oishei Healthy Kids 

Person Centered Services 

Renaissance Addiction 
Services, Inc.

Save the Michaels  
of the World

SNAPCAP IPA

The Primary Care IPA

The Resource Center

2020 Network Partners

MONSENOR CARR

$600,693



2020  
Accomplishments 

Although a difficult year for all, 
Value Network has had many 
accomplishments, including 
becoming the first Behavioral 
Health Care Collaborative 
(BHCC) in New York State 
to secure a value-based 
payment contract with a local 
managed care organization. 

We also secured and 
executed several grants, 
built and increased our 
data analytics infrastructure, 
and improved our clinical 
integration and quality 
improvement initiatives.

Looking ahead  
to 2021 

In 2021 Value Network is 
excited to expand upon 
current projects and build 
new opportunities for our 
Network. We are aiming  
to increase our contracting 
reach with additional 
Managed Care Organizations 
and secure new grants to 
support ongoing Network 
training and clinical  
best practice strategies. 

Another large venture Value 
Network will be focusing on 
in 2021 is a Network-wide 
strategy for addressing Social 
Determinants of Health.  
A large grant was secured  
at the end of 2020 that will 
be utilized for this effort. 

We will continue to offer 
these exciting opportunities 
to our Partners as they  
are presented and will 
share our progress as 
developments occur.

Removing  
Transportation  
Barriers  

Value Network received a 
transportation grant totaling 
nearly $200,000 from Millennium 
Collaborative Care’s, DSRIP 
funding. The grant provided 
financial support to offer free 
Uber Health rides to behavioral 
health clients experiencing 
transportation barriers. By removing 
these barriers, the hope was that 
behavioral health appointment 
attendance would increase along 
with preventable emergency 
department presentations for 
behavioral health needs.

Uber rides were provided to 
and from behavioral health 
appointments for individuals who 
were experiencing difficulties 
finding their own transportation.  
The no-cost rides were also 
available to those who called a 
behavioral health crisis hotline 
in which behavioral health staff 
diverted the individuals from 
the emergency department to a 
behavioral health urgent care or 
other diversion sites, providing an 
immediate response to their needs. 

Our four founding Partner 
organizations participated in this 
program: BestSelf Behavioral 
Health, Endeavor Health Services, 
Horizon Health Services, and 
Spectrum Health and Human 
Services. Over a 16-month 
period, nearly 8,500 rides were 
successfully completed.

Improving  
Data Analytics  
and Infrastructure  

The Value Network data analytics 
and infrastructure team have made 
great progress over the last year in 
both Partner-focused and inward-
facing initiatives. The team has 
utilized its technology infrastructure 
to create and share meaningful and 
insightful data dashboards  
and reports. 

These dashboards and reports 
assisted in providing a clearer 
picture of our Partner’s performance 
regarding specific metrics, and 
helped to develop best practices. 
They also guide our discussions 
and demonstrate Partners’ 
achievements when we meet with 
the managed care organizations 
to negotiate value-based payment 
opportunities. This work is ongoing 
and will remain a priority as part of 
our data-informed vision.   

With a population health and 
community approach Value 
Network has also initiated and 
implemented numerous projects 
with HEALTHeLINK, Western New 
York’s Regional Health Information 
Organization (RHIO). This work 
assists the Network in identifying 
high utilization of hospital and 
emergency care to decrease costs.

Clinical Quality  
Updates and  
Achievements   

Over the past year Value Network 
has worked on various clinical 
integration and quality improvement 
initiatives, including implementing 
a quality improvement process for 
identified metrics in our first value-
based payment contract.

Several initiatives were 
implemented with our participating 
Partners to focus on antidepressant 
medication adherence metrics. 
Value Network created a Network-
wide quality improvement 
monitoring strategy around the 
review of current metric measures 
and outcomes, and assisted 
Partners in creating PDSA cycles for 
improvement. We also shared and 
facilitated best practice discussions 
among our Partners at bi-monthly 
workgroup meetings, providing 
Partners with relevant resources 
and information to support their 
work. In addition, Value Network 
created supportive materials and 
provided training opportunities 
from field experts on the topic of 
medication adherence. 

These collaborative efforts 
focusing on medication adherence 
are improving outcomes for 
our patients.  As compared to 
2019, Value Network has seen 
greater than 3% improvement 
in antidepressant medication 
adherence (acute phase).

Providing  
Continuing Education  
Opportunities 

In January 2020 Value Network 
began a training series funded 
by the Erie County Department 
of Mental Health for behavioral 
health staff to improve workforce 
development. The goal was to 
increase workforce retention, 
provide free CEU opportunities,  
and deliver a national speaker to 
the group to promote leadership 
and change. 

The training series consisted 
of four training tracks focusing 
on: entry level clinical staff 
and clinical supports, clinical 
practice, leadership, and quality 
improvement. Each track was 
comprised of four or five trainings 
in which the participants completed 
as a cohort. The series successfully 
concluded in July. Twenty-three 
organizations participated, with a 
total of 93 individuals taking part in 
the training series.

In addition to the training series, 
Value Network provided several 
data analytics and clinical 
integration/quality improvement 
trainings for our Partners. We 
also convened workgroups to 
address common data sharing and 
electronic health record challenges. 
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Our Values

Value Network operates according to a number of key 
values. These values are foundational to everything  
that we do.

• Accountability

• Adapting proactively

• Delivering reliably

• Diversity

• Engaging for impact

• Excellence

• Hope/belief in recovery

• Making decisions with  
speed and conviction

• Respect

• Self-determination

• Strength

• Transparency

• Truth/Integrity

Our mission at  
Value Network is simple 

Design and implement a health service delivery system 
that improves the quality, cost effectiveness, and overall 
experience of care in Western New York.

http://www.valuenetworkwny.org

