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While most companies conduct annual reviews of their budgets, proformas and employees, very few prepare annual 

reviews of their commercial lease. Too often companies finalize a lease and don’t revisit until the Landlord reaches out 

regarding a renewal, often leaving little-to-no leverage during negotiations. Tenant representation specialists work as 

an extension of a company to ensure proactive actions in handling these discussions. 
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Given tenant representation 
(“tenant-rep”) services are 
a free resource to users, 
why wouldn’t you partner 
with a best-in-class team 
of real estate professionals 
to assist in your real estate 
footprint management and 
lease negotiations?

The Three W’s

1. What is a tenant-rep broker?

A tenant-rep broker is a licensed commercial real estate professional who 
operates as a partner and extension of your company to employ market 
expertise and lease negotiation tactics to effectively manage your real 
estate location(s) and associated lease obligations. 

2. When is the right time to engage in a partnership 
with a tenant-rep broker? 

Today. Irrespective of any upcoming lease expirations, it is never too 
early to engage a tenant-rep broker. Well versed in lease renewal and 
relocation negotiations, there are many situations in which expansions (or 
consolidations) are needed prior to a lease expiration. Having a trusted 
partnership with a dedicated team of professionals is critical as your real 
estate needs shift and evolve with the cycles of your business.  

With a partner-centric mind-set, our team focuses on relationship 
development by providing ongoing market intelligence including general 
market commentary, applicable lease comps, insight on active and 
proposed industrial developments (for potential expansions/relocations), 
and quarterly market statistics delineated by product type and geographic 
submarket for benching purposes, to name a few. In taking the time to 
build our relationship, when the time comes to either renew, relocate, 
expand, or consolidate, we strive to be the team you undoubtedly look to 
partner with.
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3. Why do I need to a tenant-rep specialist? 

In addition to this being an entirely free resource to users, most users are 
not in the business of real estate and are often not equipped with the market 
knowledge and experience needed to create appropriate leverage in real estate 
negotiations. Our team of professionals are well-versed in working with both 
local and national industrial users whose real estate portfolio ranges in size 
from a single location, to upwards of 100+ locations. 

Upon engagement, our team performs an analysis on your company’s real 
estate portfolio to include a lease abstract review for each location and a 
summary of critical dates (notices for termination options, renewal options, 
expirations, holdover progressions, etc.). Once key data points have been 
aggregated, strategy sessions are implemented to allow us to better understand 
both the short-term and long-term visions for your company and how the real 
estate footprint impacts future decisions. 

During the process of evaluating a change in your company’s real estate 
footprint (either a new location or analysis of next steps on an existing location), 
our team ensures a seamless and professional process from beginning to end. 
After a thorough evaluation of options and scenarios, a location is selected 
and from there our team begins the negotiation process. As an extension 
of your company and business operation, we advocate for the most tenant-
favorable clauses (rent abatement, tenant improvement packages, renewal 
options, termination options, minimum holdover rates, flexibility in subleasing 
and/or assigning, to name a few). Throughout the process of negotiations, we 
ensure all appropriate parties are well-educated on all key business terms and 
critical dates. We understand that failure to understand all the important dates, 
deadlines, terms, and conditions can result in a serious disruption to your 
business.
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